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Shivani Manufacturing Ltd.

KNITTING PROCESS

@

l Daily knitting schedule

Knitting plans

Caiculate individual machine loading and set

KC machines under Supervisor of KM Knitting programs

Reference panels

HM 7 SM Launch Knitting Instruction Sheet
7 Tickets

" SM Problems during bulk knitting must be noted Knitting Coordination
Qc Logbook

O Every hour opertor verifies fabric against knitting plan (
weight, length & tensions )

Production &
measurement sheet

@) Opreators records knitted quantity

KC Submit to Knitting clerk to determine daily efficiency of
knitting process

y

B LKM | Received daily report from KC |
-
[ KV ] Take corrective measures as appropriate |

7
L KH—I Send to primary checking section j

Responsihilities:

KM - Knitting Manager

END HM - Head Mechanic

KC - Knitting Coordinator

O - Operator

QC - Quality Coordinator

SM - Shift Manager

TSM - Testing Sample Manager
KH - Knitting Helper
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